VILLAGE OF KEY BISCAYNE
88 WEST MCINTYRE STREET
KEY BISCAYNE, FL 33149

CRANDON BOULEVARD IMPLEMENTATION COMMITTEE
TUESDAY, APRIL 1, 2008 8:30 A.M.

BUILDING, ZONING AND PLANNING CONFERENCE ROOM
SECOND FLOOR OF VILLAGE HALL

AGENDA

1. Attendance

2. Approval of Minutes: March 25, 2008

3. Status Reports

a. Crandon Boulevard Project Punch List
b. APPB Bedia Project progress update
4. Unfinished Business in Phase 2
a. Harbor-Fernwood Traffic Circle: landscaping incomplete
b. Harbor painted traffic separator ineffective (between Oasis and Shell station)
5. April 10, 2008 Ribbon Cutting Event to celebrate completion of the CBMP
a. Location
b. Slideshow
c. Speaker List
6. Crandon Public Safety/Outreach Committee
a. Council sponsors
b. Proposed Chair (S. Varkas) and members
c. Other sponsors: C3TS, Skyline Management Groups, more?
d. Collaboration with Village Police, MDC, other public safety groups

6. New Business

7 Public Comment

8. Next Meeting Date:

a. Agenda Items Recommended by Committee

9. Adjournment

MINUTES: March 25, 2008

1. The meeting was called to order at 8:35 a.m.

2. Attendance was recorded by the Chair: Henny Groschel-Becker, Karen Llorente,
Shayna Varkas, Andrew Lemke, Ramon Castella (C3TS), Paul Abbott (SMG), Kathye
Susnjer (KBCC), Kelly Josephsen (Islander News)

3. The minutes of the March 4, 2008 meeting were approved.

4. The Committee discussed the following subjects: Punch list about 80% complete;

redo of L'Esplanade exit area drainage and paint matching for pre-existing curbs



that were not rebuilt are major items remaining. Traffic signal timing and cameras
are working well. Contingency fund amount and spending reviewed; Khoury
building at West Enid owes project $15-16K for sidewalk improvements. APPB
Bedia Project experienced work delays on first circle; installation schedule will
effect on Crandon project completion including remedial work by Vila. Estimated 4-
5 more weeks needed for completion of all five sites. Sites cordoned off during
tennis tournament. Shayna reports on research she did for proposed public safety
campaign to educate residents about traffic safety and CBMP elements: topics
include speed limit, yield to pedestrians, count-down timers at pedestrian
crossings, golf carts, bike rules, roundabout etiquette, yield to buses. Should public
safety effort be an extension of current committee or new? Liedman and Garcia
suggested as Council sponsors. Shayna volunteers to be Chair with other members
to serve; focus will be only on Crandon project-related items. C3TS and Skyline
agree to sponsor any info materials, etc. Enlist Village Police, County, local schools
and other public safety groups. April 10 ribbon-cutting ceremony to celebrate the
successful completion of the Crandon Project: slideshow with Crandon before and
after images. Meeting adjourned at 9:35 a.m.

5. Respectfully Submitted
Henny Groschel-Becker, CBMPIC Chair
(in the place of Jud Kurlancheek, AICP, Director
Building, Zoning, and Planning Department)



